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Thoughts and Ideas on Health Management

Our management philosophy is 'People are everything, people are assets', and we believe that 
employee health management is considered one of the most important themes directly linked to 
work productivity and employee well-being. This involves not only preventing illness but also 
striving to become more energetic and happier than we are now. With this in mind, we have 
adopted the concept of health management as geared toward 'improving the mind and body’.

By keeping our minds and bodies in good condition, we will be able to concentrate more on our 
work, maximize creativity and performance, and work more vigorously. Fulfilling our work in this 
way will lead to the satisfaction of our customers and users, as well as to a greater happiness in 
our personal lives and those of our families.

Hideki Tomita 
Representative Director and CEO, 

dip Corporation

2

Introduction｜
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Fiscal Years 2024/2025 ｜ Health Management Promotion System

 We have established a Health Management Promotion Committee and appointed a Health Management Promotion 
Leader from each branch office to serve as a member of the Committee, with the aim of listening to the voices of 
front-line employees and encouraging the advancement of health management initiatives.
 Furthermore, as our company has its own professional dance team and professional basketball team, we enlist 
their cooperation to implement support initiatives primarily focused on promoting the establishment of regular 
exercise habits.
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Fiscal Years 2024/2025 | Specific Initiatives（1/7）

For employees who skip breakfast, we've 
introduced items like yogurt and nuts that can 
be easily purchased and eaten from the 
office convenience store vending machines, 
as well as pasta salads and other options for 
lunch to ensure adequate protein intake.

1. Implementation of an in-
office convenience service 
for lunch purchases

2. 3.
Dietary Improvement Program

Preventing the Worsening 
of Illness

Improving Employee Health 
Literacy

Addressing Women's Health 
by Life Stage

Advancing Diversity, Equity, 
and Inclusion

Dole distributes their surplus bananas to 
employees for free. While implementing 
initiatives to distribute healthy food with 
the aim of making breakfast a regular 
habit, we are also incorporating SDGs.

We provide columns written by public 
health nurses on dietary related 
topics.

※ Satisfaction levels for each of these initiatives are 
provided at the end of the report.

Free breakfast & SDG 
bananas for 
employees

Health columns 
distributed by public 
health nurses
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Fiscal Years 2024/2025 | Specific Initiatives（2/7）

Smoking Cessation Program

Preventing the Worsening 
of Illness

Improving Employee Health 
Literacy

Addressing Women's Health 
by Life Stage

Advancing Diversity, Equity, 
and Inclusion

A column (five-part series) on 
smoking cessation was distributed, 
including information on the risks of 
smoking and various methods for 
quitting.

We encourage employees who wish to quit 
smoking to utilize nicotine patches. We have 
created a group made up of occupational
physicians and team leaders who support 
employees through SNS in their efforts to quit 
smoking.

1. Distribute column to 
promote smoke free life

2. Group smoking 
cessation program

3. Implementation of 
no-smoking senryu*

Participants write a senryu about their 
determination to quit smoking and what they 
have learned about themselves through the 
process of quitting smoking, with the best 
entries receiving prizes.
＊Senryu is a short poem in the same format as haiku.

While haiku expresses natural scenery and feelings,
Senryu are humorous expressions of humanity and life.
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Installation of a nap 
room

3.

Some office buildings feature nap 
rooms, providing an environment 
where employees can take short 
breaks to restore concentration 
and enhance productivity.

Sleep improvement program

Fiscal Years 2024/2025 | Specific Initiatives（3/7）

2. Conduct seminars to 
improve sleep patterns

1. Provide sleep apps 
and videos

Preventing the Worsening 
of Illness

Improving Employee Health 
Literacy

Addressing Women's Health 
by Life Stage

Advancing Diversity, Equity, 
and Inclusion

We are working to improve the quality 
of sleep by distributing videos and 
apps to encourage younger employees 
to engage with the program.

A seminar on improving sleep quality 
was held jointly with occupational 
physician.
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To encourage exercise habits, we hold this event twice a 
year, competing in team and individual step 
challenges and recognizing top performers.We
promoted participation among employees who felt they 
lacked regular exercise,resulting in a record-high number 
of entries.By creating a supportive environment through 
our internal SNS, we aim for company-wide 
participationwhile making exercise enjoyable.

1. Dance Program

Through our collaboration with dip 
BATTLES, we host dance lessons that 
parents and children can participate in 
together, aiming not only to promote 
employee health but also to enhance the 
well-being of entire families.

Walking Program 2.
Walking・ Stretching  and dance programs 

Our Health Keeper team conducts easy-to-
do stretch programs. Not only employees 
but also our business partners participate in 
these online stretches, which take about two 
minutes and can be done during work 
breaks.

Stretching Program3.

※This initiative is jointly hosted with our business partners (annual 
implementation cost: approximately ¥640,000).

Fiscal Years 2024/2025 | Specific Initiatives（4/7）
Preventing the Worsening 

of Illness
Improving Employee Health 

Literacy
Addressing Women's Health 

by Life Stage
Advancing Diversity, Equity, 

and Inclusion
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We are streaming videos by mental health 
and welfare specialists to raise awareness 
about personal health and promote 
appropriate care.Both self-care and line-of-
duty care sessions were conducted, with 
self-care receiving particularly high interest 
and a 100% participation rate.

1. Mental health care 
program 2.

Mental Health Measures

Video streaming by 
mental health and 
welfare professionals

We have established health 
consultation services not only within 
the company but also outside the 
company.
This allows employees to choose a 
service that makes them feel 
comfortable seeking advice.

Establish consultation 
desks both inside and 
outside the company

3.

Fiscal Years 2024/2025 | Specific Initiatives（5/7）
Preventing the Worsening 

of Illness
Improving Employee Health 

Literacy
Addressing Women's Health 

by Life Stage
Advancing Diversity, Equity, 

and Inclusion

After a stress level evaluation, we 
provide guidance for managers to 
reflect on their own teams and 
departments and individual training for 
employees in high-stress positions.
We also conduct customized training for 
high-stressed organizations.
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We provide video training for employees in 
their 20s and 30s. For employees whose 
health checkup results indicate anemia, 
underweight, thyroid disorders, or obesity, 
our public health nurses individually 
reach out to them and provide health 
guidance.

1. Understanding 
Preconception Care

2. 3.

Our registered nurses serve as 
instructors for tiered training programs on 
women's health. Video-based training 
sessions are conducted, with over 95% of 
employees participating each time.
Training is offered not only for female 
employees but also for all employees 
and managers. Post-training 
comprehension tests are administered to 
deepen understanding of women's health.

Measures to Promote Understanding of Women's Health

We support women in balancing their 
careers and life plans.
We provide financial assistance for egg 
freezing and, in partnership with Grace 
Group, offer seminars and other programs 
aimed at helping women gain accurate 
knowledge.※This initiative was planned and operated internally, with no external 

outsourcing costs incurred.

Fiscal Years 2024/2025 | Specific Initiatives（6/7）
Preventing the Worsening 

of Illness
Improving Employee Health 

Literacy
Addressing Women's Health 

by Life Stage
Advancing Diversity, Equity, 

and Inclusion

Health training for women Supporting Women in 
Balancing Health, Career, 
and Life Planning
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With the emergence of older employees, 
we are implementing health support
tailored to their current life stages. In 
collaboration with our occupational 
physician, we provide health programs to 
eligible employees and regularly update 
their supervisors on their status. 
Additionally, we deploy risk maps to 
identify hazardous areas within the office.

1. Support for Balancing 
Work and Caregiving 
Responsibilities

Health Support for Older 
Employees2. 3.

An environment where diverse employees can thrive

To support balancing caregiving 
responsibilities, we have established internal 
and external consultation services. 
Internally, HR personnel with caregiving 
expertise and social workers serve as 
points of contact, providing tailored 
information, consultation, and advice based 
on individual needs.
Additionally, to foster company-wide 
understanding, we provide educational 
videos and conduct awareness surveys.

Support for Balancing 
Work and Childcare

To understand the diverse ways of 
balancing work and childcare, we share 
posts on our internal social network and 
watch videos. We also share information 
and provide support through our internal 
community for parents.

Fiscal Years 2024/2025 | Specific Initiatives（7/7）
Preventing the Worsening 

of Illness
Improving Employee Health 

Literacy
Addressing Women's Health 

by Life Stage
Advancing Diversity, Equity, 

and Inclusion
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APPENDIX: Overall Penetration of Health Management

Policy Recognition Satisfaction with Health Management Initiatives

2023

52.8%

2024

49.7%

2023

59.6%

2024

85.0%

* Annual health checkup data, etc. are listed here ⇒ https://www.dip-net.co.jp/files/2291

Health management initiatives are becoming firmly established

Awareness of the health management policy has declined slightly, but satisfaction remains high at 85%.
We believe awareness has declined due to the increase in employees, but a detailed approach is needed for the segment 
whose health behaviors remain unchanged.

The following improvements have been achieved due to better awareness of the Declaration on Health Management.
・Stress Check inspection rate （ 2019 92.2% → 2024 99.8% ） ・Eating habit rate      （ 2019 58.4% → 2024 46.6% ）
・Exercise habit rate                    （ 2019 15.5% → 2024 60.2% ) ・Adequate sleep rate   （ 2019 63.9% → 2024 57.1% ）
・Smoking rate （ 2019 35.8% → 2024 28.1% ）

*The year 2019, before the Declaration on Health Management, is used as the comparison target.
*The eating rate is based on the indicator “having dinner within 2 hours before bedtime at least 3 times a week”, and a decrease in the rate = an improvement in the figure.
*The exercise habit rate is based on the percentage of people who exercise for at least 30 minutes twice a week.

As a result, job satisfaction （2021  3.17 → 2024 3.55  (maximum 5)）and presenteeism（ 2021  39.1％ → 2024  26.0％ ) also improved.
* Job Satisfaction and Presenteeism were measured from FY2021, so comparisons are based on FY2021.
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Participation Rate

2024

65.1%

Have you participated in any 
programs?

（Joined）

Behavior Change

2024

77.6%

Did you experience a change 
in your behavior through the 

program?
（Yes）

Nearly 70% of employees participated in the program, and 
the following two issues have emerged.

1）Since participation rates are low in proportion to the level 
of adoption of health management, it is necessary to
strengthen internal communication and provide motivation to 
participate.

2）Since the percentage of behavioral changes has 
increased dramatically compared to last year, ongoing 
support will be needed.

Dietary Improvement Program
Health awareness has increased Felt refreshed

Results of Various Programs

79.6% 100%

Glad to join

100%

Tend to eat breakfast

72.4%

APPENDIX: Health Management Program

Stretching ProgramWalking Program

* Annual health checkup data, etc. are listed here ⇒ https://www.dip-net.co.jp/files/2291
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（ Employee Comments ）

・It helped invigorate communication within the 
team, which had been lacking.

・Thanks to the walking event, I was able to 
consciously incorporate walking into my routine.

・This time, with the highest number of participants 
ever, I had more opportunities to discuss the event 
with colleagues than in the previous competition, 
increasing my enjoyment at work.

Walking Program
Health awareness has increased

（ Employee Comments ）

・Thank you for giving me the chance to move my 
body! Since I tend to feel a bit hesitant about 
physical activity, some of the movements were a 
little tricky for me. But I was relieved to hear you 
mention in your closing comments that “moving 
your body itself is important.” I look forward to 
participating again!

・Today's stretching workshop was a very clear 
and meaningful session. I'm so glad I 
participated. I sincerely hope you'll continue 
holding these sessions regularly.

Stretching Program
Glad to join

（ Employee Comments ）

・Having easy access to healthy snacks like yogurt 
and nuts is a huge help. Especially in the morning, 
many people around me eat yogurt, and being able 
to make nutrition-conscious choices even when 
busy seems like it would boost work efficiency!

・Being able to buy rice balls and light meals 
inside the company is incredibly convenient. You 
don't have to go outside, so you can use that time 
for work or breaks instead.

・The banana distribution really made me feel the 
company's commitment to employee benefits!

Dietary Improvement Program

Eating breakfast more often.Felt refreshed

APPENDIX: Results of various programs （1/2）

79.6% 100% 100% 72.4%



97.8%

86.7%

100%

Women’s Health Seminar
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（ Training Impressions ）

・ I was very impressed with the effort made by the company to hold these 
seminars.  
・ There were many things about my own body that I didn't know, and it was 
very informative to hear about them. 
・ Very clear and informative. I want to take care of my health.
・ I hope the next session will also cover menopause!

Attendance rate

Comprehension level

Seminar on Egg Freezing Subsidy Program

・The company's health nurse conducted training for all female employees, all 
staff members, and all managers

・Post-training comprehension tests are administered to assess 
understanding

（ Training Impressions ）

・I learned a lot. I think that correct knowledge based on data has not yet 
spread in Japan.
・It was a fulfilling hour, from the talk about infertility treatment. I would like to 
discuss this with my partner and decide on our future course. Thank you.
・I had no knowledge of this at all and had never thought about it before, but I 
thought I would consider it together with my future life plan.

・In partnership with the Grace Group, we held a seminar with specialist 
doctors

・Many male managers also participated with the aim of applying what they 
learned to their management roles

Our company is one where women play an active role, with women making up half of the workforce and women in management positions
accounting for 36.8% of the workforce. Women's health issues are important, and as 40% of our employees are under 40, we are 
implementing health measures that focus on PMS and fertility.

APPENDIX: Results of various programs （2/2）

59.2%

Comprehension level

Percentage of people who 
consider egg freezing an “option”
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APPENDIX: Men Taking Childcare Leave｜

100.0%

Measures to promote the taking of childcare leave by male employees

In July 2022, we endorsed the “Declaration on 100% Childcare Leave Acquisition by Male Employees” promoted 
by Work-Life Balance Co., Ltd., and are working to create an environment that makes it easy to take childcare 
leave, such as by promoting diverse ways of working for men and allowing employees with employment periods 
of less than one year to take childcare leave. As a result, we have maintained 100% of employees taking 
childcare leave at the end of fiscal year 2024, and we often hear that our active stance on male employees 
taking childcare leave is having a positive effect on recruitment.

・E-learning was implemented for all managers
・A column on childcare leave for male employees was distributed using the company's internal SNS,
・We are launching a column series that explores how to balance work and childcare after returning from parental leave, 

rather than viewing parental leave itself as the end goal. etc.

Percentage of men who take 
childcare leave



Causes of Occupational Accidents → In our company, falls are the most frequent.

3 Preventative Steps ・ 3 Actions

To be done at the head office

Identify and analyze the occurrence of 
work-related accidents throughout the company

Implement the 3 Preventative Steps x 3 Actions continuously

Review and support for the above on an ongoing basis

STEP1

STEP2

STEP3

STEP1

STEP2

STEP3

①Organize the work area   
②Clean the work area    
③Maintain a state of tidiness

①Make hazards visible       
②Share information between offices 
③Maintain safety manuals

①Exercise to reduce incidents of  back pain and falls    
②Monitor effectiveness of countermeasures
③Inspect the workplace regularly

APPENDIX: Occupational Safety and Health ・ Risk Management 



To our suppliers provided by guidelines(compliance matters)

We will continue to improve on last year's 
guidelines, and in addition to complying with laws 
and regulations, we will also monitor the health of 
our employees and promote health management 
initiatives.

APPENDIX: Guidelines provided to suppliers
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APPENDIX: Internal Notice Poster｜

Implementing measures to prevent workplace accidents

National Safety Week, held every July, involves regular 
appeals for preventing workplace accidents, particularly 
through the Health and Safety Committee and internal 
SNS.
We not only display posters but also promote fall 
prevention exercises and actively encourage employee 
participation.


