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Creatlon of diverse
employment
opportunitles
ElimInation of
employment mismatch

Improvement of human
resources and economic
productivity

Creatlon of rewarding
workplaces

Promotion of DEI
Respect for human rights

Response to the climate
crisls

Strengthening human
capltal connected with

> | Philosophy

Strengthening
governance

Creating a diverse workforce and a variety of
work styles by means of Al and other technolo-
gles, we will Increase the mobllity of human
resources while eliminating mismatches In
hiring. In this way, we will allow each individual
to demonstrate thelr strengths to the fullest
and enjoy better working conditions, thus
Increasing the number of employees who expe-
rlence the joy and happiness of work.

utilizing technology to Increase the engage-
ment and skills of hired personnel and raise
thelr productivity and capacity for Innovation,
we will help companles Increase thelr profit-
abllity, improve the compensation of thelr
workers, and create a workplace that|s full of
Job satisfaction.

Wwe will strive to create workplaces and
environments where people with different
personalities respect each other and work
together, and conduct business activities where
the human rights of all those Involved, Including
users and client companies, are respected. We
will prevent the misuse of data assoclated with
the utilization of Al and promote matching that
Is falr and respects diversity.

We willmake efforts to reduce CO: emissions
throughout our supply chain in order to curb
the climate crisis. we will provide employment
support for people who have been affected by
disasters and accidents resulting from the
climate crisls.

We will leverage technology to hire, train, and
manage people who empathize with our
Philosophy, and strive for @ach person’s
strengths to be fully demonstrated by Increas-
Ing thelr engagement, loyalty, and level of
happiness.

Wwe will secure management transparency and
soundness, while working to speed up decision-
making and business execution In order to
create soclal and economic value and continue
sustained high M In parucular w: si\u\:lll

to 1Ce al
management by accuratel donﬂfylng risks
Involved In using Al and rcutting-edge

technologles In business operations.

® An Increase In the labor force participation
rate (by helping create new occupations and
Job types, diversify work styles, etc.)

* improvement of matching

* Career development and skill bullding by workers

* Expansion of safety nets for workers

*Creation of new services

* Acceleration of companies’ efforts to raise
economic productivity

# Increased need to iImprove compensation and
working conditions for workers and ensure
occupational health and safety

* Increased Job satisfaction thanks to Al and
robotics

« Increase diverse employment opportunities

« Create working environments where human
rights are respected

» Contribute to the creation of a decarbonized
soclety

* Provide employment opportunities for
people who have been affected by climate
crisls

* Enhance human captital by hiring and develop-
Ing talent

* Create new businesses and services
* Ralse labor productivity and motivation

 Strengthen the ability to adapt to change and
selze business opportunities

* Galn trust from the caplital market and the
wider soclety

* Adapt appropriately to change and bulld a solid
foundation for growth

» Ensure sound and transparent decislon-
making

* Speed up dec king and b
execution

» Greater risks assoclated with data management
owling to enormous amounts of personal Informa-
tion being gathered

# Disruption of the existing business models

* A deterloration In corporate competitiveness and
profitability due to delayed efforts to Improve
human resources and productivity

sincreased difficulty In personnel and organiza-
tional management and engagement

sAwldeninggap In corporate competitiveness
reflecting a varled degree of use of data and
technology

*A deterloration In corporate competitiveness and
profitability due to delayed efforts

«Lower productivity and higher staff turnover Iin
workplaces where human rights are not
respected

*Physical damage from disasters and extreme
weather events caused by climate change

# Reputation harmed by not addressing climate crisis

eIncreased costs due to the Implementation or
change of government policies, laws, and regula-
tions Including the introduction of carbon taxes

*Miss business opportunities owing to delay in
addressing climate change

*A loss of talent, stagnant or lower employee
engagement, and diminished world‘otr.o productivi-
ty as a result of not taking sufficient measures

*Lack of human resources capable of innovating

*Damage (lose) trust from the capital market and
the wider soclety

*Face business continulty risk due to dysfunctional
corporate govemance

*Damage trust (rep ) by gAl

*ncrease optlons for Jobs, workstyles, and career
and expand employment opportunities for
diverse people

*ncrease In the number of workers who demon-
strate their abllities at work, work with a sense of
fulfillment and high levels of happiness

* Strengthen human resources through worker
engagement and skill bullding

«improve working conditions of employees and
create job satisfaction by Improving corporate
productivity

* Ralse operational efficlency and facllitate
Innovation through the use of Al and DX

* Promote gender equality and Increase employment
rates for people with disabilities and senlor citizens

*Reduce the number of workers whose human
rights have been violated

« Contaln the climate crisis and expand the share of
renewable energy

* Reduce the loss of employment opportunities for
people who have been affected by the climate
crisis
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